Taxonomy of 63 Competencies

Management Functions
Innovation/Openness




Problem Awareness

Tolerance of Ideas



Decision Making

Tolerance of Ambiguity



Directing

Adaptability



Decision Delegation

Creative Thinking



Short-Term Planning

Cultural Appreciation





Strategic Planning

Technology Orientation



Coordinating




Goal Setting
Emotional Control/Stability


Monitoring

Composure



Motivating Extrinsically

Resilience





Motivating Intrinsically

Stress Management



Team Building




Productivity
Communication







Listening Skills

Task Orientation

Oral Communication



Initiative


Public Presentation



Task Focus

Written Communication



Urgency




Decisiveness
Developing Self & Others




Multitasking

Developmental Goal Setting






Performance Assessment

Person Orientation

Developmental Feedback



Compassion

Job Enrichment




Cooperation

Self Development



Sociability




Politeness
Information Management




Political Astuteness

Information Seeking



Assertiveness

Information Integration



Seeking Input

Information Sharing



Customer Focus





People Reading
Job Knowledge








Position Knowledge

Dependability

Organization Knowledge



Orderliness

Industry Knowledge




Rule Orientation




Personal Responsibility
Delivering Results




Trustworthiness

Quantity Concern



Timeliness

Quality Concern



Professionalism

Financial Concern



Loyalty
.

Customer Concern






Company Concern
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