
SECRET TO 

CAREER 

LONGEVITY: 

SUCCESSION 

PLANNING



What should 
you consider?

Succes s i on  p lann ing  r equ i r e s  t ak ing  t ime  t o  l ook  

deep  i n to  what  t a l en t  you r  company  va lue s ,  what  

knowledge  i s  impo r t an t  f o r  you r  bus ine s s ,  and  what  

sk i l l s  a re  l e a rned  ove r  the  cou r se  o f  a  ca ree r  tha t  a re  

d i f f i cu l t  t o  r ep l ace .  S ta r t  wi th  r e v i ew ing  you r  goa l s  

f o r  you r  bus ine s s  and  eva lua t i ng  you r  bench  f o r  

sk i l l s  and  expe r i ence .  Then  you  can  beg in  dra f t i ng  a  

con t ingency  p lan .



Why is it 
important? 10,000

 
Americans retire daily

Today, the number of 

people retiring is higher 

than the number of people 

entering the workforce

Internal succession 

decreases external cost and 

management time in 

searching for new hires

Succession from within 

can help preserve 

organizational memory 

and team culture

Succession planning is a continuous process of identifying and 

developing future leaders in your company. It prepares 

businesses for all contingencies by establishing and training 

high-potential workers for advancement into key roles.



Why is it 
important?

The future of your company 

is determined by the 

leadership you choose

Promoting from within 

Increases employee 

loyalty & helps eliminate 

higher turnover rates

It helps to decrease a 

shortage of top talent by 

maintaining a stream of 

successors in all career-

based positions

Succession plans help to provide an organizational 

framework that highlights leaders within your organization, 

and prepares for any unexpected vacancies. Are you doing 

all you can to prepare for adjusted roles and vacancies?



Succes s i on  p lann ing  he lp s  

c rea te  the  so l i d  f ounda t i on  

o f  any  l a rge  bus ine s s .  The  

r e su l t  i s  secu r i t y  o f  

o rgan i za t i ona l  hea l th ,  

s t ab i l i t y ,  and  l ongev i t y .  


