
H O W  T O  
B E C O M E
A  M O R E  
R E S I L I E N T  
L E A D E R



As  a  l e ade r ,  you  expe r i ence  cha l l enges  eve r y  

day .  Some  cha l l enges  t ap  i n to  deep l y  he ld  

emot i ons ,  o the r s  may  dra in  you r  ene rgy ,  and  

most  wi l l  r ed i r ec t  you r  a t t en t i on .  

A  r e s i l i en t  l e ade r  i s  someone  who  see s  a  

cha l l enge  o r  se tback  as  a  g rowth  oppo r tun i t y  

and  i s  ab l e  t o  r ecove r  qu i ck l y .  You  can  

cu l t i v a t e  th i s  k ind  o f  i n t e rna l  r e s i l i ence  by  

i n c r ea s ing  you r  emot i ona l  i n t e l l i gence  and  

capac i t y  f o r  change .  



self-identify

 A secure identity and healthy 

emotional boundaries are key 

to becoming a successful 

leader. Know thyself!

Accept Change

Change is inevitable. Be 

willing to embrace what 

comes your way, and observe 

as your employees begin to 

do the same. 

Skill Shift

Consider how your skillset can 

easily evolve and shift as the 

company begins to change. 

Continue to expand your 

knowledge. 

Be Consistent

Check in with yourself  

regularly. Do your actions 

consistently support your 

words, and visa versa?

Take charge

There is a time to stand your 

ground, to be firm, and to 

lead by example. Great 

leaders have the wisdom to 

know when to step in and 

when to step away.

Build relationships

Investing time in relationships 

builds trust and improves 

morale. Resilient leaders see 

people as people. Not as 

another cog in the wheel of 

organizational progress.

reflection

Self-reflection is key to 

identifying internal 

challenges, strengths, and 

clarifying beliefs that may be 

holding you back from the 

ability to be resilient. 

Develop Others

Resilient leaders know how to 

nurture and empower their 

employees, and actively seek 

new opportunities to do so.

Communicate 

Powerfully

Effective communication 

helps others understand 

changes, expectations and 

new direction.



Pay  a t t en t i on  t o  the  th ings  

tha t  have  been  e f f ec t i v e  i n  

the  pas t  and  a lway s  be  on  the  

l ookou t  f o r  new  ways  t o  

i n sp i r e ,  mot i va te  and  r ewa rd  

t eam  member s .


